Appendix A
Group Administrative Cycle

“A Year At A Glance”



=  Evauation of leaders as per
VRAD procedure

®  Receive budgets and short
term program plans for any

summer activities

Group Wrap Up get together
(May -June)

GROUP ADMINISTRATIVE CYCLE

Group Annual Review
Recognition of Leaders

May

April

Begin Section Check-Ups
Prepare for Group Annual
Review

Succession planning begins—
recruit new leaders
Scoutrees (April —May)

Begin pre-registration for
youth and leaders (for next
year)

March

Set group goals for next year

= Scout/Guide Week
=  Receive budgets and short term

February

program plan for March, April and

May
®  Hot Chocolate Campaign

AYEAR AT A GLANCE

"  Prepare for September

Registration

June/July

= Preparefor fal recruitment and
registration
®  Complete screening for new applicants

August

January

=  Registration

September

=  Receive long term program plans
=  Receive budgets and short term plan for
September, October and November

October

= Initial Registration complete

November/ .
December

Help leaders conduct a Bring a Friend

campaign (Jan-Feb)
Conduct a membership audit

Prepare for Scout/Guide Week

" Prepare for Popcorn
Campaign
" |nvestiture of new leaders

Popcorn Campaign

Receive budgets and short term program
plan for December, January and
February



